
AUTONOMY, QUALITY, SUPPORT, 
AND LOW COST OF ENTRY: 

Why Affiliation Is a Win-Win Option to  
Growing your Rental Operation

By affiliating with a well-established brand, 
independent car rental operations can maintain their autonomy 

while leveraging the resources of the larger company.
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With increasing competition and thinning profit margins, 
independent car rental operations can face a tough road 
if they go it alone.

To remain profitable and grow their businesses, 
independent rental operations have two primary 
options:

◗  Become a franchisee of a nationwide, 
corporate provider.

◗  Become an affiliate of a well-
established rental brand.

While both options have their pros and cons, for those 
independents that want to maintain their autonomy, while 
gaining the benefits of working with a well-established 
provider, affiliation is the surer route to success.

To Franchise or  
Affiliate?

◆  Answering the question of whether to be a franchisee 
or an affiliate, really requires answering an even more 
fundamental question about the very nature of your 
business. How much do you value your independence?

As a franchisee, you’ll be able to tap into an established 
brand, have an established customer base, support from 
the franchisor, increased buying power via the franchise 
group, and a lower statistical risk of failure¹.

However, as a franchisee, you will also be required to 
give up your autonomy and run your operation according 
to the dictates of a remote corporate headquarters. 
You’ll have to adopt operational requirements based on 
central operational “best practices” that may or may not 
reflect your operational needs. You’ll have to adhere to 
standardized practices that could add complexity and 
inefficiency to your operation.

On the flipside, as an affiliate, you’ll have more 
autonomy to run your operation reflecting the needs 
and realities of your specific clients and tailored to your 
market, which could be far different than those of the 
rental provider with whom you’re affiliating.

While you’ll have the benefit of the well-established 
brand, you’ll still be able to maintain your business’ 
identity. With that identity, you’ll have the freedom and 
responsibility to make your own operational decisions 
for your business. Processes can conform to the needs 
of your clients and the market as a whole and not be 
dictated based on a one-size-fits-all model that, by its 
nature, must be all things to all people no matter the 
demands of an individual market.

There is no right or wrong answer to the question of 
franchising or affiliating, but affiliating is clearly the 
correct answer for those looking to remain autonomous 
while still benefiting and leveraging a well-established 
company’s brand.

Leveraging  
Quality

◆  One of the significant benefits of affiliating with 
a well-established rental company and remaining 
independent is that you are, by extension, now 
representing and meeting an enhanced level of quality. 
For example, by affiliating with Routes, you will be 
offering the same level of quality as the company (and as 
its customers expect), specifically with well-maintained, 
low-mileage vehicles that are cycled regularly.

Because of this brand association, potential customers 
will have confidence that you also offer superior 
products that are safe and reliable compared to others 
in your market.
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Quality should extend beyond the vehicles you offer. 
The rental experience, from efficient check out and 
check in to competitive prices to superior customer 
service, is how you can further leverage your affiliation 
with the established brand.

While retaining your autonomy, having a “seal of 
excellence” in the form of a well-established brand’s logo 
will mean that you’ll likely need to up your game to retain 
affiliate status. This could mean some growing pains for 
your business in the short term, but will benefit you in 
the long term by increasing your business and building 
loyalty among your customers and setting the standard 
of excellence for your individual market. Your operation 
will be viewed as the “one to beat” by your competitors.

Finding Support
◆  Being an affiliate is a two-way street. There are 
certain requirements that you’ll likely have to meet, but 
by meeting them you’ll unlock benefits for your rental 
operation.

If you’re affiliated with a well-respected, well-established 
brand, you’ll receive business through the company 
directly or via one of the travel brands the company is 
associated with — allowing you to capture business you 
didn’t have access to, and expanding your potential 
customer base.

You’ll be benefiting the well-established company 
by helping to build its brand recognition and further 
reinforcing its quality.

On the flip side, the national company needs to benefit 
your operation by supporting it through technical 
assistance and infrastructure, and any other ways it can 
to help advise you to maintain your affiliate status.

This two-way street is a benefit and a strength for your 
status as an independent rental operation. As an affiliate, 
you are, in a sense, both a representative of and a partner 
of the well-established company. This allows you to 
remain on an equal footing with the company. Being an 
affiliate has to benefit both partners or it won’t be worth 
pursuing and maintaining the business relationship.

Keeping the  
Investment Small

◆  From a practical perspective, one of the biggest 
benefits of being an affiliate over a franchisee is the 
initial monetary outlay is small. A franchisee may need 
to invest tens of thousands of dollars up front to buy into 
the franchise. And it doesn’t end there. The franchisee 
then has to pay the franchisor for every transaction at the 
rental location, regardless of the source.

On the flipside, an affiliate’s investment is significantly 
smaller.

For example, after spending a small up-front fee to 
get set up with Routes, affiliates only pay a fee for the 
business that comes directly through Routes.

This means the financial risk is low, while the potential 
financial benefit — increased rentals and revenues — is high.



Creating a Win-
Win Environment

◆  While there are other affiliate programs to choose 
from, Routes has developed a win-win program 
designed to enhance quality and drive revenue.

Affiliates proudly display the Routes logo next to their 
own — as a sign of the company’s more 20 - plus years of 
well-earned and well-developed quality. For their part, 
affiliates must meet Routes’ level of quality with a well-
maintained, low-mileage fleet that’s cycled regularly. 
Routes’ own fleet of vehicles is cycled within 12 months.

Affiliates also benefit from a low entry fee and business 
sent to them directly from Routes or from one of the 
major travel websites. Further, Affiliates benefit from top-
notch support from the company. An overriding reason 
for this superior service is the company’s philosophy that 
customer service is one of the central pillars of success. 
And because of this, it is better able to respond to the 
needs of its customers and affiliates.

Routes has been recognized by the Better Business 
Bureau for its service excellence.

Taken together, affiliating with a top rental brand, such 
as Routes, is a win-win proposition, leading to improved 
quality, better name recognition, repeat business, and, 
most importantly, an improved bottom line.

To learn more about the Routes Affiliate Program, go to 
www.routes.ca/affiliate.

About Routes  
Car Rental
Routes Car Rental is one of Canada’s premier 

car rental companies that prides itself on 

providing the very best in customer service. 

With one of the newest and most diverse 

fleets in the industry they have the vehicles 

that will meet every rental need. Providing 

value (a good price, a great vehicle and 

excellent service) is what we strive for each 

and every time a customer rents from us. 

www.routes.ca
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