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IAS  
OVERVIEW

Founded in 1984 and headquartered in 
Austin, Texas, IAS specializes in developing 
superior aftermarket programs and F&I 
solutions. We exceed our clients’ expectations 
by focusing on unique dealership needs 
to drive increased profitability, consumer 
knowledge, and satisfaction. 

Seven customizable solutions are the 
foundation of our business. Our revenue-driving 
services include ancillary coverages, vehicle 
service contracts, retail technology, income 
development, turnkey reinsurance, training 
institute, and performance marketing.

IAS is one of the largest F&I product 
providers in the United States, and our 
team includes hundreds of agents, dealers, 
and financial institutions who enhance the 
sales and F&I process for dozens of the top 
100 dealer groups across the country.

The IAS team is driven, compassionate, and 
eager to provide peace of mind to our clients and 
consumers. We have years of industry and retail 
experience that give us the ability to help you 
and your business perform at the highest level.

OUR  
TIMELINE

With a reputation of 
groundbreaking trends, IAS 
is more than just being first 
in the industry. We are rooted 
in following through with 
unsurpassed results.

Introduced Performance Marketing 
services for agents and dealerships

Expanded functionality of IAS 
CONNECT, allowing users to more easily 
manage claims 24/7

Introduced the IAS suite of vehicle service 
contracts and SmartPRU, an advanced 
F&I reporting tool

Launched SmartPad, a tablet-based 
interview and survey software

Introduced Windshield Repair  
or Replacement

Launched SmartDealer Products 
platform with SmartEye

Released SmartMenu, professional menu 
software with DMS integration

Introduced GAP Protection

Introduced R.O.A.D. InTire, our tire  
and wheel protection plan

IAS is founded with theft and  
appearance products1984
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COMPREHENSIVE AND 
CUSTOMIZABLE SOLUTIONS

Unmatched in the industry, IAS personalizes solutions to meet both 
dealerships’ needs and the needs of their customers. We recognize that 
every dealership is different, and regardless of your specific business plan, 
you’ll find everything you need to be successful with our seven solutions.

Vehicle Service Contracts

From new cars, used cards, and high 
mileage cars to powersports and RV 
coverages, we have VSC options for any 
customer. Select your own coverages and 
choose from nearly one dozen product lines.

Retail Technology

Boost your F&I performance and simplify  
your processes with SmartMenuPro, 
SmartEye, SmartPRU, and SmartPad. 
Benefit from time-saving technological 
improvements and new and creative tools 
for the F&I pitch.

Income Development

Our F&I management teams are your 
F&I management teams. These problem 
solvers have extensive retail experience 
and will dig in to provide proven strategies 
for compensation plans, recruitment, 
and performance management.

Ancillary Coverages

You won’t find a wider assortment of 
ancillary products to customize and bundle. 
We built our business with ancillary products, 
and we have the expertise to guide you in 
choosing terms, deductibles, and exclusions.

Training Institute

An industry leader in education, our 
SmartDealerUniversity® provides 
professionals with fresh ideas and 
techniques. Schedule online courses, 
on-site training, or visit one of our 
state-of-the-art classrooms.

Performance Marketing

Strengthen your position in the market with 
our consumer marketing services, branded 
for your dealerships. Unique scoring 
algorithms increase repeat vehicle sales and 
drive VSC sales outside your dealership.

Turnkey Reinsurance

Take advantage of profits 75% faster with 
our reinsurance programs. We are the only 
company to offer a full suite of products, plus 
multiple options for participation programs – 
reinsurance, profit share, and DOWC.

– Bob Hurley,  
 Tulsa, Oklahoma Dealer 

“I love the personal, 
individualized service, and the 
ability to move bundles around 
to fit our market specifically.”
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FULL VSC SUITE

Profit from the most comprehensive selections of VSC coverages under one roof. Regardless of 
the age of the vehicle, we have an affordable option to keep your customers driving forward.

Millennium

Take advantage of one of our most advanced 
protection plans available. Millennium offers 
flexibility for your dealerships and customers with 
four levels of coverage, including exclusionary and 
customized coverages on a case-by-case basis.

Auto Advance

Designed as a true “high mileage” program, 
Auto Advance offers four levels of coverage 
for pre-owned vehicles. Expanded coverage 
plans are available for vehicles up to 15 
years old and with up to 225,000 miles.

AutoTech Protect

The first service plan to cover technology 
components in vehicles, AutoTech Protect includes 
coverage on touchscreens, rear/forward and side 
cameras, lane departure warning systems, blind 
spot detection, parking sensors, GPS, and more.

First Centennial Protection Plan

Quality and confidence are top priorities with the 
First Centennial plan, which includes a profit share 
program for smaller franchised dealers. Dealers 
can participate in underwriting profits with as 
little production as 10 contracts per month.

Classic Care

Common wear and tear coverage is available for 
the traditional buyer and leasing customer. Shop 
coverages for batteries, belts and hoses, brake 
pads, electrical items, fluid coverage, headlamps, 
wheel alignment, and windshield wiper blades.

Limited Warranty Programs

With unlimited miles and unlimited claims, this 
coverage lasts for as long as your customer owns 
the vehicle. Powertrain and engine coverages 
are available. Lifetime coverages are available 
as a limited warranty or as a loyalty program.

ANCILLARY COVERAGES

Customize our most consumer-friendly coverages with your own terms, to match your 
individual business goals. At top performing dealerships, our highest selling ancillary 
product bundles see up to 45% penetration. Our full ancillary product line includes 
InTire, Windshield, GAP, Key Replacement, Anti-Theft, Paintless Dent Repair, and Super 
Polysteel interior and exterior protection.

Multi-Shield

Meet customers’ unique needs by bundling two or more ancillary products, 
sold as a packaged deal on a single form with a single price.

Lease-Shield

Perfect for your leasing customer, our coverage will repair, replace, 
or reimburse your customer up to $5,000, if needed, when they 
turn in their vehicle. Bundling options for ancillary products 
are also available for a vehicle lease.

Roadside Assistance

Our roadside protection can be included with 
some IAS ancillary protection plans. Let 
us help you build customer loyalty with 
24/7 emergency roadside service, 
365 days a year.
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RV AND POWERSPORTS 
COVERAGES

Our online platform creates a unique experience that’s unseen anywhere else in the RV 
and Powersports industries. With connectivity to industry leading menu providers, you’ll 
be able to e-rate and e-contract all product offerings, allowing you to sell more products, 
while taking up less time with the customer. 

RETAIL TECHNOLOGY

Enhance your F&I interviews with our SmartMenu systems. Our 
technologies, combined with simplified training techniques, 
are known to shorten the F&I process by as much as an hour. 

With the help of our retail technology systems, designed to help 
customers come up with their own ideas for coverages, your 

sales team has the upper hand in overcoming objections. 

PowerCare

A protection program for performance vehicles, including motorcycles, 
ATVs, UTVs, scooters, snowmobiles, jetboats, and watercraft.

Repair Care

Protects against major mechanical and electronic 
component breakdowns of a travel trailer, fifth wheel, 
pop-up, mobile home, or slide-in camper.

Preferred RV

Build profits with deductible options and consumer-friendly 
services, including 24-hour technical assistance, on-site  
service calls, and unique pet boarding benefits. 

SmartMenuPRO / 
SmartMenuComplete

Walk your customer through a personalized 
presentation, literally driving them down 
a path of repairs their vehicle model is 
most likely to need. A customized cost 
analysis and potential savings plan will 
help increase sales in your F&I office.

SmartEye

Training and liability protection are made 
easy with our transaction-based video and 
audio recording system. Quality control with 
minimal effort, our SmartEye system digitally 
records and archives F&I transactions with 
full-color, high-quality video and audio.

SmartPad

Shorten your F&I process and create sales 
opportunities with our electronic tablet, built 
specifically for your dealership’s product 
line. Let our technology take you beyond the 
typical survey and interview. Instead, your 
customers will engage in dynamic video 
and exciting multi-media presentations. 

SmartPRU

A web-based tool to make F&I reporting easier, 
our SmartPRU uses DMS data to send extensive 
reports to your management team. F&I 
summaries and snapshots, lender summaries, 
F&I rankings, key performance indicators, and 
much more are available at the click of a button. 
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DEALER WIZARD

Drive growth using the power of automated equity mining. Our technology 
automatically analyzes the full scope of your DMS 24/7 and alerts you of 
owners with the highest probability of purchasing a new vehicle.

Daily Service Drive Opportunities

Dealer Wizard is proven to convert between 2% to 4% 
of all service drive repairs into new car purchases.

Personalized Marketing Campaigns

With full analyzation of your dealer data, we  
automatically alert you each month of current  
owners with the highest probability of repurchasing.

360° Performance Metrics

Analyze more than 700 data 
fields from your sales, F&I, and 
service departments with 
96 customized reports. 

DIRECT-TO-CONSUMER (DTC) 
DEALER BRANDED MARKETING

Promote and sell VSC and ancillary products both in the dealership and after the point of sale. 
This revolutionary program allows your dealership to compete in and profit from the growing 
market for VSCs and ancillary products after the purchase of a vehicle. This program also 
keeps your dealership top of mind for your customers, increasing visits to the service drive and 
return visits to purchase new vehicles. Your dealer concierge will ensure custom branding for 
each dealership, training for dealership staff, and proactive reporting to keep you informed.

How DTC Marketing Works with Your Dealerships

WHO WE TARGET HOW WE REACH CUSTOMERS

Purchased car without VSC Branded direct mail

Visited service without VSC Branded emails

Expiring factory warranty or VSC Specific time intervals

HOW WE SELL VSC ADDITIONAL BENEFITS

Customer calls IAS or stops 
by your dealership to request 
information about coverage 

and pricing

Valuable data is collected 
and shared with dealer

Walk-in traffic creates selling 
opportunities for F&I office
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SUPERIOR PRODUCT  
EDUCATION 

More than any other company in the industry, we train our dealerships with innovative 
ways to inform and educate consumers. IAS’ partners stay miles ahead of the competition 
with our unique methods that increase sales, build trust, understanding, and loyalty.

Consumer Education

Educated consumers drive loyalty, and today’s consumers are 
shopping for information before they walk into the dealership. Our 
marketing collateral and social platforms provide consumer product 
education and information to a growing audience.

Income Development

Empower your dealership with decades of real-world 
sales experience. Recruitment, compensation plans, and 
compliance issues are just the tip of the iceberg. Our entire 
income development team has decades of retail experience 
in all positions. With proven records of success, you won’t 
find a more personable and driven team of experts.

“I am grateful for the professionalism, enthusiasm, 
and the unquestionable feeling that my future success 

matters and is important. Learning the training material 
was effortless due to the in-class presentations.”

– Tyler E., Recent SDU Attendee

SmartDealerUniversity® 

Enjoy online courses at your own pace or send your team 
to our state-of-the-art classrooms. We currently offer 

training in Oklahoma City and Austin, Texas. We will also 
travel to your dealership for on-site sales and F&I training.
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UNMATCHED  
ACCESSIBILITY 

Connect with us through multiple channels designed specifically for IAS partners and 
vehicle owners. In today’s world, empowering dealers and customers to connect with us 
how and when they want is one of our primary objectives. With more than 10 corporate 
offices across the country and a dealership network of 4,000+, our growing community 
and customer base is consistent and easily accessible at different locations.

Communication Options 
Designed For You

Whether utilizing self-service claims, extended 
phone hours, or online support via social platforms, 
IAS has you covered. We want to make it easy to 
communicate, file claims, and manage contracts 
using the method that works best for you.

Launched in 2014, IAS CONNECT gives our clients the 
ability to remit and manage contracts and to file 
claims online 24/7, saving dealerships valuable 
time and money. When needed, our customer 
service and claims representatives are 
here with extended phone hours to 
get your customers back on the 
road as quickly as possible.

“In past years, all of my new vehicles have had IAS coverage. 
I highly recommend their coverages. Great service, awesome reps, 
and fast claims processing!”

Raymond H., IAS Customer

“IAS helped us out greatly with our claims for ding and  
dent repair. The claims representatives are a really great  
group of people.”

James M., IAS Customer
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CASE STUDY: WERNER AUTO GROUP

Werner Auto Group began partnership with our team in 2015. Under new management, 
the Florida-based group wanted to expand VSC, ancillary, and GAP product sales, 
while prioritizing training and enrolling in reinsurance for the first time. 

Solutions

INTERACTIVE TRAINING: Our training created 
an immediate impact at Werner Auto Group. 
Direct, on-site coaching led to a higher volume 
of vehicle sales and products per deal. Our 
team of professional trainers and car industry 
experts visited Werner Hyundai and Kia 
dealerships to talk with consumers directly. 
Instead of telling sales consultants and F&I 
managers how to close more deals, our teams 
showed them, and this made all the difference.

NEW REINSURANCE OPPORTUNITIES: With 
our Flexible Investment Program, Werner 
Auto Group felt comfortable enough to get 
involved in reinsurance for the first time. 
A more conservative approach along with 
faster access to reinsurance dollars helped 
meet the auto group’s needs. Almost unseen 
in the industry, on average, our business 
partners gain access to reinsurance funds 
4-5 years sooner than competitors.

Results
Before IAS After IAS Overall Increase

VSC 16% 56% 350%

Ancillary 5% 51% 1,020%

GAP 40% 75% 188%

Per Retail Unit (PRU) $611 $1,460 239%

Products Per Deal .46 1.89 411%

*Figures demonstrate gains after four years of partnership with IAS.

Future Growth

Our team is excited to continue partnership with Werner Auto Group and help management 
meet changing needs within an evolving auto industry. We are proud of the continued 
growth at Werner Auto Group. With a third rooftop added in 2019, the auto group now 
includes City Kia in Orlando, in addition to Werner Hyundai and Werner Kia in Tallahassee. 

INCREASED PER VEHICLE RETAIL: Each year, since partnering with our team, Werner Auto Group 
profits from increases in VSC, Ancillary, GAP, PRU, and products per deal. Together, we created a 
more than 1,000% increase in ancillary sales over the last five years, along with a 350% increase in 
VSC sales. That’s on top of a 411% increase in products per deal.

LOWER TURNOVER RATES: Standardized pay plan procedures increase employee morale at Werner 
Auto Group, leading to lower turnover rates. Our team plays a role in Werner’s hiring process, with 
sales representatives involved in everything from interviewing potential employees  
to onboarding new hires.

BETTER CONSUMER VALUE: Building value and showcasing exceptional products at a fair price 
creates a better experience for Werner Auto Group consumers. Thanks to our menu systems and 
training, customers at Werner typically spend around 30 minutes in the F&I office, as opposed to an 
hour and a half. That’s a 60-minute difference, and it frees F&I managers up for more customers.

*2019 figures represent mid-way through the year
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AWARDS &   
AFFILIATIONS

The IAS product line is fully insured by leading insurance companies with A.M. Best ratings of 
“A” or better. Winner of Auto Dealer Today’s award for F&I Products for six years, our team has a 
strong track record of industry recognition. 

IAS is a proud member of the Motor Vehicle Protection Products Association, Guaranteed 
Asset Protection Alliance, Service Contract Industry Council, and the Florida Service 
Agreement Association. Our DTC division is a certified member of the Gold Vehicle 
Protection Association and has a five-star Trustpilot rating. We are accredited by the Better 
Business Bureau.

DEALERSHIP 
EXPERIENCE 

We’ve built a reputation of success in partnering 
with dealerships and earning their trust. Big or small, 
we enjoy customizing solutions for dealerships 
of any size or ownership structure, including 
our relationships with Ally, Sonic, Penske, and 
Group 1 Automotive.
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