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NETS 10-Step Program to Minimize Collision Risks 

 

 

1. Senior Management Commitment and Employee Involvement 

2. Written Policies and Procedures 

3. Driver Agreements 

4. Motor Vehicle Record (MVR) Checks 

6. Vehicle Selection, Maintenance and Inspection 

7. Disciplinary Action System 

8. Reward/Incentive Program 

5. Collision Reporting and Investigation 

9. Driver Training/Communication 

10. Regulatory Compliance 

*These steps are from the NETS Traffic Safety Primer: A Guidebook for Employers 
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Collision Data 

ÅNumbers….What’s in a Number? 

ÅBella….reach out 

ÅCollect…Review…Plan…Train 

ÅLaser focus 

Å“Atta-Boy” 

 



Motor Vehicle Records 

 Checks 
Å Run annual review for all current drivers. 

ï All new hires and new drivers going into a vehicle are also run at the time a vehicle request is made 

ï Notification of any “hit” on MVR received for potential new hires the MVR is further reviewed by driver safety board and points 
assigned in accordance with internal point system.  Information sent on to Employee relations director and hiring recruiter for 
further discussions with hiring manager 

ï Current employee going into a vehicle for the first time, if there is an excess of points MVR information is reviewed by fleet and 
sent on to driver safety board where “normalizing” occurs in accordance with internal point system occurs. 

Å Driver board determines further course of action 

ï MVR’s are reviewed for traffic violations occurring in the prior 36 months, violations of the law involving the use of an 
automobile are assigned points even if the violations occurred prior to employment, or while driving a personally owned vehicle 
for personal use. 

 

Å Profiling / Risk scoring 

ï Along with MVR a profile and risk scoring is established based on MVR information, accidents and incidents reported 

ï Drivers with moderate to high points in the risk scoring will be required to take additional safety training 

ï Risk scoring along with MVR points are also highlighted to business area management at the time of annual order to ensure 
business area manager is aware they have a driver who is at risk and to evaluate if the driver should remain in a vehicle. 



Telematics 

ÅChallenges vs. Benefits  

ÅFeatures of Telematics  

ÅHow to maximize the benefits 
of Telematics   



Challenges vs. Benefits 
Å Cost 
Å Production 
Å Big Brother 

Å Big Brother 
Å Data Accuracy 

Å Data Accuracy 
Å Addressing Behaviors 



Features of Telematics  



Features of Telematics 



Maximize the Benefits of Telematics 

ÅCoaching Driving Behavior With Telematic Rules 
ïSeat belt compliance 
ïHarsh Braking, Acceleration, Cornering 
ïSpeeding 

ÅScorecards 
ïDrivers compliance 
ïManager coaching points 
ïDriver comparisons 

Å Accident Detection and Notification 
ï Email notifications of accidents 
ï Accident timeline and impact data 
ï Facts verification 

 

 



Summary 

ÅAddress driving behaviors (New Hire & High 
Risk Drivers 

ÅVehicle diagnostics and performance a bonus 

ÅAsset tracking 

ÅAccident data validation  


