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Risk Management Playbook: 
Creating a Strategic Safety Plan 

for Your Company



Motor vehicle fatalities are rising

Why? 
ÅMore drivers

ÅMore distractions

ÅMore risky 

behaviors



Crashes are the #1 cause of workplace 

death and injuryé and they are costly

Lost Work Days



How many of you have a safety program?



Safety program to safety culture
Safety Culture

Safety Program

ÅMVRs

ÅSafety Training

ÅPolicy Development

ÅAccident Management

ÅMVRs

ÅSafety Training

ÅPolicy Development

ÅAccident Management

Vehicle choice
ÅAccident Prevention Tech.

ÅUpfitting

Vehicle care
ÅPreventive Maintenance

ÅRecall Management

Driver compliance
ÅPerformance Profile

ÅTelematics

ÅUnreported Accidents

ÅViolation reporting

ÅCorrective action

Accident Management
ÅRoadside Assistance

ÅHigh Quality Repairs


