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HOW TO NAVIGATE A SUCCESSFUL
IMPLEMENTATION OF SAFETY
PROGRAMS THAT DRIVERS WILL
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Why Are We Here?




Our Panel

Host:
Eliot Benset The CEI Group, IngVice President, Account Development

Panel:
Kristin Leary, Syneos Healt Director, Fleet Services
Blair Schobeg Red Hawk Fire and Security
US Fleet, EH&S, and Telecommunications Manager
Abe Stephensoq Dish Network; Fleet & Administration Manager
J.JKeig¢ CBRE, Inc.Corporate Fleet Manager
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How to Build a Safety Culture With
Competing Interests

A Upper management buy in:

I Create a compelling case using risk factors
Including global, domestic and internal

I Paint a picture of the numbersrealistic
cost savings
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How to Build a Safety Culture With
Competing Interests

A Comprehensive and logical driver safety policies v
I Clear and concise policies ©WERYONE N IR
i Create training with quiz and sign off POLICY
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How to Build a Safety Culture With
Competing Interests

Driver Buy In
A Carrot and stick approach:

Tt Reward and recognition
for safe driving behavior

1t Consequences for unsafe
driving behavior




How to Build a Safety Culture With
Competing Interests

Focused approach
A Risk Level Drivers
A Field Managers
A New-Hire Drivers

A All Drivers CAUTION
NEW DRIVER!
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Policy

Set the level of expectations from the
beginning
Properly worded and planned out policies

I No gray areas and more driver
accountability

It is a privilege to drive a company vehicle,
not a right
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