


HOW TO NAVIGATE A SUCCESSFUL 

IMPLEMENTATION OF SAFETY 

PROGRAMS THAT DRIVERS WILL 

EMBRACE





Why Are We Here?



Our Panel

Host: 

Eliot Bensel ςThe CEI Group, Inc. ςVice President, Account Development 
Panel:
Kristin Leary ςSyneos Health ςDirector, Fleet Services
Blair Schober ςRed Hawk Fire and Security 

US Fleet, EH&S, and Telecommunications Manager
Abe Stephenson ςDish Network ςFleet & Administration Manager
J.J. KeigςCBRE, Inc. ςCorporate Fleet Manager



Kristin Leary

Director, Fleet Services



How to Build a Safety Culture With 

Competing Interests

Å Upper management buy in:

ïCreate a compelling case using risk factors 
including global, domestic and internal

ïPaint a picture of the numbers ςrealistic 
cost savings



How to Build a Safety Culture With 

Competing Interests

Å Comprehensive and logical driver safety policies

ïClear and concise policies for EVERYONE

ïCreate training with quiz and sign off



How to Build a Safety Culture With 

Competing Interests
Driver Buy In

ÅCarrot and stick approach: 

πReward and recognition 
for safe driving behavior

πConsequences for unsafe 
driving behavior 



How to Build a Safety Culture With 

Competing Interests
Focused approach

ÅRisk Level Drivers

ÅField Managers

ÅNew-Hire Drivers

ÅAll Drivers



Blair Schober

US Fleet, EH&S, and 

Telecommunications Manager



Policy

Å Set the level of expectations from the 
beginning

Å Properly worded and planned out policies

ïNo gray areas and more driver 
accountability

Å It is a privilege to drive a company vehicle, 
not a right


