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OEM Structures are Pretty Similar

Operating with 3 levels of Global Fleet Representation

 Local
 Regional
 Global

Definition Global Account/International Customer 



OEM Tender Process

Complexity International Tender Process

 Pre-
 During-
 Post-

Considerations at the different stages



OEM Panel Discussion

Key Questions

 Best Practices 
 Sourcing Options
 Locally/Globally

Negotiating a Global OEM Sourcing Agreement 
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