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The Case for Dealership Retail Business 

 Location, Location, Location: leveraging your 
existing infrastructure and customer base 

 New Source of Business: revenue 
diversification, including the sale of ancillary 
products and upgrades 

 Cost advantage: shared expenses 

 Customer service advantage: you are in 
control 

 



The Steps to Success in Car Rental 

 Run your Operation as a Profit Center 

 Set your Pricing based on Utilization and the 
Competition. 

 Manage your Fleet like a Pro 

 Sell Products and Upgrades 

 Prevent and Manage Losses 

 Deliver Top Notch Service 

 Promote your Business  

 Leverage the Power of Technology ï Auto Rental 
Software 

 



Understand Your Indicators 

 Utilization = Units on Rent / Total Fleet 

 Time & Mileage (T&M) = Base Rate x Days on Rent 

 Daily Dollar Average (DDA) = Revenue / Rental Days 

 Revenue Per Unit (RPU) = Revenue / Avg. Fleet 

 Length of Rental (LOR) = Rental Days / Closed Contracts 

 Yield = Ancillary Revenue / Rental Days 

 No-Show Percentage = No-Shows / Total Reservations 

 Revenue Per Transaction (RPT) = Revenue / Closed 
Contracts 

 



Key Operating Indicators 



Ancillary Revenue 

Company A Company B Company C 

      ADDITIONAL DRIVER  0  276  1,245  

      COLLISION DAMAGE WAIVER  935  3,757  13,248  

      PERSONAL ACCIDENT INSURANCE  32  94  295  

      PERSONAL EFFECT INSURANCE  0  (32) 3  

      SUPPLIMENTAL LIABILITY INSURANCE  74  552  2,507  

      UNDER AGE  62  203  639  

      UPGRADE  234  674  4,184  

      RENTERS LIABILITY INSURANCE  367  (145) 0  

      BABY SEATS  23  12  235  

      GPS INCOME  73  158  381  
      ROAD SIDE SERVICE ASSISTANCE  113  1,316  2,997  
      GAS & OIL INCOME  188  2,071  3,913  
      TOTAL 2,101  8,938  29,647  

      Rental Days 350 952 2,795 

      Yield* $6.00 $9.39 $10.61 



Revenues and Expenses 
Know your Profit & Loss Statement 



Rental Revenue 

Operating Revenue 
 Accrued Rental Income 

 Rental Income (T&M) 

 Additional Driver 

 Collision Damage Waiver 

 Personal Accident Insurance 

 Supplemental Liability 
Insurance 

 Under Age Driver 

 Upgrade 

 Baby Seats 

 

Other Revenue 

 Miscellaneous Revenue  

Income 

 GPS Income 

 Road Side Service 

Assistance  

 Interest Income 

 



Direct Operating Expenses  

 Vehicle Fuel Expense 

 Tires 

 Washing Supplies 

 Mechanical Repairs and 
Parts  

 Glass Repairs 

 Depreciation - Shop 
Equipment 

 Damage Repairs 

 Damage Credits 

 

 Vehicle Towing 

 Maintenance or Lease ï 
Shop Equipment 

 Service Vehicle Expense 

 Preventive Maintenance 

 Fines & Penalties 

 Vehicle Insurance 

 Miscellaneous Expenses 

 Local Shuttling and Tolls 

 Claim Payouts 

 



Sales and Fleet Expenses 
 

Sales Expenses 

 Reservation Expense  

 Advertising and Sales 

Promotion - Local 

 Commissions - Travel 

Agents 

 Customer Appeasement  

 Online & Other 

Advertising 

 

Fleet Expenses 

 Vehicle Depreciation  

 Vehicle Tags Taxes 

Inspection 

 Vehicle Lease Expense 

 Gain/Loss on the Sales of 

Vehicles 

 



Variable & Premise Expenses 

Variable Expenses 

 Credit Card Commissions 

 System Fees & Royalties 

 Miscellaneous Variable 
Expense 

 

 

Premise Expense 

 Premise Expense 

 Rent - Fixed 

 Utilities 

 Maintenance of Premises 

 Depreciation - Leasehold 
Improvements 

 Property Taxes  

 



Personnel and G&A Expenses 

Personnel Expense 

 Salaries and Wages 

 Employee Benefits - Other 

 Contract Labor 

 Admin Consulting 

 Employee Welfare - Insurance 

 Payroll Service 

 Miscellaneous Personnel 
Expense 

 Uniforms and Supplies 

 Payroll Allocation - Valet 

 

 
 

General & Administrative 

 

 Office Supplies and Postage 
 Depreciation - Furniture & 

Fixtures 
 Bank Charges 
 Computer Related Expense 
 Management Fees 
 Telephone and Communications 
 Meals 
 Other Travel 
 Donations & Sponsorship 
 Insurance - Non Vehicle 
 Depreciation - Computer 

Equipment 
 Miscellaneous Expense 

 



Leveraging Technology  

The Rental Software Advantage 

 Computerized Loaner 
Agreement Processing 

 Comprehensive Fleet 
Management  

 Reservations Planning 

 PDP Document Compliance 

 Data collection for Statistical 
Analysis 

 Mobile Loaner Solutions 

 Claims Management 
Capabilities 

 

 Customer Record Keeping 

 Repair Order Tracking 

 DMS Interface   

 Website Interface 

 Credit Card Processing 

 Reporting capabilities by 
customer, vehicle status 
and repair order.   

 Posting of daily transactions 
to accounting at the end of 
the day. 

 



The Check-Out Process 





Reservations Management – Res Planner 



Accounting - General Ledger Setup 



DMS Interface 



Fleet Management - Maintenance 



Fleet Management - Finance 





THANK YOU! 
 

Andres Lezcano 

Andres@barsnet.com 

 

Michael Willits 

MikeW@barsnet.com 

 


