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The Case for Dealership Retail Business

= Location, Location, Location: leveraging your
existing infrastructure and customer base

= New Source of Business: revenue
diversification, including the sale of ancillary
products and upgrades

= Cost advantage: shared expenses

= Customer service advantage: you are in
control
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The Steps to Success in Car Rental

Run your Operation as a Profit Center

Set your Pricing based on Utilization and the
Competition.

Manage your Fleet like a Pro
Sell Products and Upgrades
Prevent and Manage Losses
Deliver Top Notch Service
Promote your Business

_everage the Power of Technology i Auto Rental
Software
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Understand Your Indicators

Utilization = Units on Rent / Total Fleet

Time & Mileage (T&M) = Base Rate x Days on Rent
Daily Dollar Average (DDA) = Revenue / Rental Days
Revenue Per Unit (RPU) = Revenue / Avg. Fleet

Length of Rental (LOR) = Rental Days / Closed Contracts
Yield = Ancillary Revenue / Rental Days

No-Show Percentage = No-Shows / Total Reservations

Revenue Per Transaction (RPT) = Revenue / Closed
Contracts
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Key Operating Indicators

FLEET

REVENUE

T&M

RPU

DDA

UTILIZATION
CLOSED CONTRACTS
RENTAL DAYS

LOR

Company A
12
511,476
59,217
5956
$32.81
94.04%
89
350
3.92

Company B Company C
41 103
540,584 $95,264
524,426 $61,920
$990 $925
542.63 $34.09
77.39% 96.90%
259 573
952 2,795
3.68 4.87
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Ancillary Revenue

ADDITIONAL DRIVER

COLLISION DAMAGE WAIVER
PERSONAL ACCIDENT INSURANCE
PERSONAL EFFECT INSURANCE
SUPPLIMENTAL LIABILITY INSURANCE
UNDER AGE

UPGRADE

RENTERS LIABILITY INSURANCE

BABY SEATS

GPS INCOME

ROAD SIDE SERVICE ASSISTANCE
GAS & OIL INCOME

TOTAL

Rental Days
Yield*

Company A

935
32
0
74
62
234
367
23

73
113
188

2,101

350
$6.00

Company B

276

3,757

94

(32)

552

203

674

(145)

12

158
1,316
2,071
8,938

952
$9.39
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1,245
13,248
295

3
2,507
639
4,184
0

235

381
2,997
3,913

29,647

2,795
$10.61
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Revenues and Expenses
Know your Profit & Loss Statement




Rental Revenue

Operating Revenue Other Revenue

= Accrued Rental Income = Miscellaneous Revenue
= Rental Income (T&M) lncome

= Additional Driver GPS |
|

= Collision Damage Waiver ncome

= Personal Accident Insurance = Road Side Service

= Supplemental Liability Assistance

Insurance = |nterest Income
= Under Age Driver

= Upgrade
= Baby Seats
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Direct Operating Expenses

Vehicle Fuel Expense * Vehicle Towing

Tires = Maintenance or Lease i
Washing Supplies Shop Equipment
Mechanical Repairs and = Service Vehicle Expense
Parts * Preventive Maintenance
Glass Repairs * Fines & Penalties
Depreciation - Shop » Vehicle Insurance
Equipment = Miscellaneous Expenses
Damage Repairs = Local Shuttling and Tolls
Damage Credits = Claim Payouts
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Sales and Fleet Expenses

Sales Expenses

Reservation Expense
Advertising and Sales
Promotion - Local
Commissions - Travel
Agents

Customer Appeasement
Online & Other
Advertising

Fleet Expenses

Vehicle Depreciation

Vehicle Tags Taxes
Inspection

Vehicle Lease Expense

Gain/Loss on the Sales of
Vehicles
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Variable & Premise Expenses

VariableExpenses PremiseExpense
» Credit Card Commissions = Premise Expense
= System Fees & Royalties " Rent - Fixed
= Miscellaneous Variable ) Ut'l_'t'es _
Expense = Maintenance of Premises
= Depreciation - Leasehold
Improvements

= Property Taxes
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Personnel and G&A Expenses

Personnel Expense

Salaries and Wages
Employee Benefits - Other
Contract Labor

Admin Consulting

Employee Welfare - Insurance
Payroll Service

Miscellaneous Personnel
Expense

Uniforms and Supplies
Payroll Allocation - Valet

General & Administrative

@ d 103 7] AutoRental

Office Supplies and Postage
Depreciation - Furniture &
Fixtures

Bank Charges

Computer Related Expense
Management Fees
Telephone and Communications
Meals

Other Travel

Donations & Sponsorship
Insurance - Non Vehicle
Depreciation - Computer
Equipment

Miscellaneous Expense
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Leveraging Technology
The Rental Software Advantage

Computerized Loaner
Agreement Processing

Comprehensive Fleet
Management

Reservations Planning
PDP Document Compliance

Data collection for Statistical
Analysis

Mobile Loaner Solutions

Claims Management
Capabillities

Customer Record Keeping
Repair Order Tracking
DMS Interface

Website Interface

Credit Card Processing
Reporting capabillities by
customer, vehicle status
and repair order.

Posting of daily transactions
to accounting at the end of
the day.

INTERNATIONAL



The Check-Out Process
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T
Bluebird Auto Rental

FACE PAGE
RENTAL AGREEMENT

o
324-098

T

]
20125 356
CUSTOMER INFORMATION

Sl g
200 Mineral Springs Drive ot Vandelay
Ty S Tp 135 West 35th St Apt 54

Dower, MNJ 07801

Tty St 2

Mew York, MY 10101
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=
12312015

==
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= NONE
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=
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04/20/2015 0.54 AM.
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04/28/2015 2.00 AM.
F Do =
04/30/2015 2.00 AM. B[ T Tree o T
V4250385 12/31/2017
DAMAGE DESCRIPTION
el 0215654852 1JHKK1 |__ Fur Cardeon o
Vishicke ouT L L
Ceription xF
Wi
- 436 an
Wi, ouT = o
- 324 ?
Mies Dirhen - L Cordibon In
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[FTrTe— = =
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RATES DO NOT INGLUDE FUEL
mes 112 gs 000

REMTAL CHARGES
0.00

For liability losses involving third persons occurring in Michigan,
We are responsible only up to $20,000 for bodily injury or death
to one person and $40,000 for bodily injury or death to 2 or more
persons in any one accident, and only if Youw, a member of Your
immediate family or an Authorized Driver under the agreement
were operating the Vehicle at the time of the accident. You may
be liable to Us up to the same limits, and You may be liable to
injured third persons for amounts in excess of those limits.

By signing below, you: agres to the terms and conditions of this
Agresement get forth on the Face Page and in the Terms and

Conditions; acknowledge that you had an opportunity to read the
Agreement before signing; authorize us to process a separate

creditidebit card voucher in your name for all Charges, including

Tolls and Vielations; authorize us to release your billing/rental
information to third parties for billing/processing purposes: and

METHOD OF PAYMENT

[ ) EHECK

GEE

oavs . 1 es. 4300 48.00
48.00
0.00
836
S0.88
MON-TAX. FUIE
D00 cu s 0.00
WEHICLE LICENES COST RECOVERY FEE
ESTIMATED TOTAL CHARGES 3324
SUB-TOTAL 0.00
aetle — | 5924
REFUNDED

CUETOMER INITIALE

*,

agree that binding consideration exists, as further described in
Section 2 of the Terms and Conditions of this Agreement.

Customer

ALL CHARGES SUBJECT TO FINAL AUDIT
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Reservations Management — Res Planner

=% RentWorks 4.1 Demo User: Mike Willits - {CS)
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Accounting - General Ledg

er Setup

RentWorks 4.1 Demo User: Jane Doe - {CS)
jgdit = |Export ﬁLogout
Dashboard | General Ledger | [ ]
Check-Out
E';ifl::cl:hdodify Froduct: I LI Categon: I LI Clazs: I LI
Fes Planner
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Fle_\.-'enue.h-'lanagement Report FRa/Fes | Accounts Payable Liahility Credit MHone 2010 Summary
E;:igu;::ts:l EHZ?}IDH RadsFes: | Accounts Receivable Azzet D ebit MHone 010 Summary
Print Proaram Generator RadsFes:  A/F Cazh Receipts Azzet D ebit MHone 1000 Summary
=] T "
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RasFes | Tik Discounts Income Credit Mone 4001 Summary
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RadsFe: Mo-Show Charges Income Credit MHone 4020 Summary L
RasFes: Posting Clearing Account Azzet D ebit MHone 1300 Summary
Ra&dsFes:  Foreign Revenus Receivable Azzet D ebit MHone 2002 Summary
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DMS Interface

*Reatworks 20 User: Jane Dae - (CS)

: E«c
oo B3 w) S e ww WAoeh o conee
Daiitoesd  Loanss Rental Enliy | P x 3
=03 o P e Tor—n —— = ———
ff";;:(" c:' ; 3 =i Semndiy | Oyivesd | DhayoeaPaaends | Replacerent |
ol Nsoaywnon: S dies : S
o Lowws RadalErdy Fu 3. (TIERS
wl Pendng Open Fiardx icesdon
ol Chrecidn p
i Cordact Modly Lozt Hamrw: 55wy ﬁj Fazt Naros [‘L,r Eva|
Wl Veticle Enchan)s ‘-”b)ﬁ‘ Lddess 2 l Gy I"'".' >
ol P Aeverne Noverend — ———
o Fovewon Cordacts S v e 10101 Hxsa Fhas [?12‘.-'.-'.'12'12 +\’ Veobada I
1 Foreion Vehicks DL & FAEETSa2153 2| st[wy  Ew:03AE2N2 03 poE [(er2aA %0 3 =
7 Faverites insance Ca : [k Pokey it [Fesecen B | =
] me
) b I rbkxrabon
4 aten
S Loa Ot [Msn ~] Dase [10v222001 "JI (=N o 3
| B> Fcet Lec Due [Man *]  Dae[ioaizn 3 37 TER) -
] | - Desaoplan Rata | Aot | &
gj Marketing CELLER CHERGE S
= = = Yebache | rdornalon | [ Seveslrdarason Lomait Dady 300 SO0
| € Procket |Vetaies ] Fodleast o | Sarvics Cxd 3 13255 TOTAL TEM 000
o Tvasries Osis [N ~1 E i s-:u(ezl?m ~] S ol Tae ™ 50
?‘)gw‘ Ura i 10078 | 8/ B D wadershige | D ovesl P ~| TOTAL CHAFRGES %630
e Osonc [200 Aavieor: | = | |roraceenents
A, Caims Finte | rhamasion | Depock Irbarabon FENTER CHAREES
== Py Housy 1000
(=) Timse Clock Rade Code [Lowmtd = Typec] =l Fieg 4 Dap 200 00
| Dewor: Lo Foss o s Py Dy ED.00
7% seatings 1 ] _—~ Fiag Weeth 230 (0 >
= AatarDagr 30 00N, EQ.! ‘_-.'l
| £ Ve | I | i
-
INTERNATIONAL
BROUGHT TO YOU BY IN CONJUNCTION WITH

CarRental

AutoRental ncma)




Fleet Management - Maintenance

=% RentWorks 4.1 Demo User: Jane Doe - (CS) Mi=] E3
File Help
N ) undo [ Save #3JLogout
g“ Dashboard | "Maintenance Alerts <]

<

EEEEEEEEEEEEEEEEE

Vehicle Fleet

Foreign Vehicles Entry
Status Modify

Ready Lines
Non-Revenue Movement
Batch Enter/Close Non-Revenue T|
On-Order Vehicles
Vehicle Sales

Batch Vehicle Sales

Sold Vehicles
Maintenance Procedures
Maintenance alerts
Vehicle Problems

Repair Orders

Batch Enter Repair Orders
Claims Management
Physical Inventory

\ =
A ( Favorites

>
54
A8 Fleet
ZJ Marketing

. J File

Admin

m Counter

POARCOS >

Product: |Vehicles 'I p’i’*]'
Unit Number: |100 _}_AJ

Maint. Type: I 0il Change LI

Schedule: IFlecuning Mileage Only LI

Frequency [Days): I 0 Frequency [Miles): I 7.000
Action: IWaming v I

Total Parts Cost: | 0.00
Total Labor Cost: I 0.00

[ Calculate next service due from current D ate/Odometer: 8490

Last Date: |05/1 3/2015 _?z]l Last Odometer: I 7.000
Next Service Date: I[ __iijl Next Service Odometer: I 14.000
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Fleet Management - Finance

“FwRentWorks 4.1 Demo User: Mike Willits - (AS)

File Help
: (I;Eirst QErevicuus 'q) Mext @I;ast

iNew [[Copy | P Edit >< Delete | B0 Undn [ save | )| & Ty Claims £\ Maint alert

mLogout
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-
»
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il Batch Vehicle Sales
| Sold Vehicles

< |
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|| Fite
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sfj Counter

/J Inquiries

‘?D Reports

:_‘J Mail
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(‘_—) Time Clock

"?Q" Settings

@ Help

Wy

| Dashboard | ¥ehicle Fleet |
- VEhl-Cle Flee.l = |_| General | Service |_i:Tr;ance |
=l Foreign Vehicles Entry

J

Product: Yehicles Unit #: 000300 VIN: 925054782)452KN77

—Finance

Invoice Amount: IW

Prep Credit: IW

Dealer Profit: l_—'S—D—U—[-lTJ—

Transport Expense: IT

Inspection Expense: lT
Initial Fuel Expense: W Date Due

BankID:[001 <]

Loan #: l—
Amt Financed: I_EJ—IEU—_OU— Posted:
Term: lD—
Date Financed: l—
Principal Amt: I—W

Date Paid

Rebate Amount: I 435.00 I Interest Rate: I 0.00
Rebate Amount: I 0.00 I Interest Start D ate: I :§3|

Transport Rebate: I 0.00
Prep Rebate: I 0.00
Acquisition Price: I 40,016.00

Acquisition Post Date:

First Payment: I vjﬂl
Last Amortization D ate: I

0.00

Remaining Balance:
Remaining Payments: I i}

Payoff Date: I ﬁl

—Depreciation

First Month Dep: IT onthly Dep Amt: IW Start Dep: WZDT}_;’EJ Odometer: |1—
Last Month Dep: IT Monthly Dep %: IT Last Dep Date: l—ﬁl Start Lic Dep: l—ﬁl
Accumulated Dep: IT Daily Dep Factor: [W Last Lic Dep: [— j
Residual: [T

Accum Lic Dep: 0.00
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THANK YOU!

Andres Lezcano
Andres@barsnet.com

Michael Willits
MikeW@barsnet.com
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